
Situation
In 2012, Sunset Transportation was introduced to a leading manufacturer of auxiliary products 
for the plastics industry.  Even though this business is an established manufacturer, they 
were encountering several logistics issues and supply chain inef� ciencies due to a number 
of recent acquisitions.  

Like many growing shippers, they approached Sunset with a problem to solve:  they had no 
centralized method for collecting transportation data across their locations and no way to 
implement continuous improvement.  

Discovery Steps
To fully understand the scope of the customer’s needs and logistics gaps, Sunset performed a thorough supply chain evaluation to uncover 
inef� ciencies and key areas of improvement that would impact their bottom line. 

Sunset uncovered the following discrepancies:

• Costly accessorial charges being incurred that were
originally waived in the current carrier agreements

• Missed savings opportunities by not utilizing the
lowest-cost carrier

• Freight being expedited for unnecessary reasons

Shipping Solutions
The customer chose to move forward with a logistics management 
program and Sunset’s bid procurement process, through which 
Sunset negotiated pricing on behalf of Customer to establish the 
right mix of carriers for multiple modes.  
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“We needed a partner that would continue to provide value to our company, even AFTER initial savings numbers 
were met. Sunset has continued to meet the challenge.”  - Chris, Purchasing Manager

Find Out How

This process aligns carrier expectations to create 
a benefi cial relationship for both parties, 

and in turn, savings for customers.

Ninety (90) days of carrier invoices for 
all transportation modes and existing 
carrier contracts were entered into 
Sunset’s proprietary freight audit and 
payment software, PayLOGIK, providing 
complete visibility to their shipping data.

Sunset’s team of analysts then performed 
a logistics study and conducted a short 
discovery session with Customer personnel 
to uncover pain points, business needs, 
and con� rm assumptions based on 
analysis � ndings. 

An electronic post-audit process was 
completed to capture any shipments 
invoiced incorrectly based on the scope 
of the shipment.  

After the discovery session, the data and 
� ndings were presented in a concise
report allowing the customer to see the
full story their transportation data told
and where opportunities existed to make
improvements.

Next, Sunset implemented route optimization tools to align 
optimal carriers, maximizing savings without jeopardizing service 
expectations.  Sunset then implemented its proprietary system, 
FreightLOGIK, for all LTL shipments.  

This tool dramatically improved the customer’s logistics in 
several ways:

• Provided visibility to:
1. shipment cost
2. transit times
3. freight cost to their customers

• Provided a solution for accurate and automated bill of lading
(BOL) creation. 

• Created a centralized database for all shipment tracking
information and push noti� cations for Customer’s service
representatives.

Sunset also collaborated with the customer’s internal shipping 
resources to develop standard operating procedures (SOPs) for 
load packaging, dock execution and shipping/receiving guidelines, 
reducing damages and claims by 31%.  

• 2015 claim ratio: .3% = 20 claims: 6,387 orders

But Sunset’s job didn’t end there.
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Measurable Outcomes and Continuous Improvement
Through collaboration with Sunset, the customer was able to reduce freight costs for LTL shipments by 26% in the � rst year alone, in 
addition to year-over-year ef� ciencies and savings since 2012. The implementation of PayLOGIK (Sunset’s freight audit and payment 
system) provides Customer complete visibility to their shipping data at any time while reducing the expense of internal business processes, 
including the management of General Ledger (GL) account coding.  

Why Choose Sunset?
Concerned about the time and resources that it takes to bring 
logistics solutions to your business? We understand! 

Sunset guides our customers through the process for 
incorporating critical improvements that seem overwhelming, 
without pressure. We believe that improving your logistics 
processes shouldn’t be confusing, and shouldn’t drain your 
company’s resources. 

We’ve found that smart shippers want bigger solutions; solutions 
Sunset is able to provide through our tested logistics discovery 
and implementation processes.  We’ve been improving and 
re� ning alongside our customers to bring solutions and force out 
wasteful shipping practices not just once, but year after year. 

Want a seamless supply chain and 
proven savings like this customer? 

Contact us today. 

Sunset and Customer meet quarterly to review a customized 
logistics management reporting package, including customer-
de� ned KPI’s and to apply continuous improvement 
opportunities through:  

• vendor compliance • carrier selection

• SOPs • automation opportunities

• forecasting for budgeting

Outcomes:  
• Sunset’s continuous improvement philosophy has allowed

Customer to refocus personnel to mission-critical tasks

• Customer has consistently illustrated an evolving maturity

• Customer has improved understanding of their inventory
life cycle.

“At Sunset, we maximize your existing competencies 
to create need-specifi c solutions. We provide our 
expertise to design repeatable, effi cient SOPs for 
your logistics program. Our shipping experts and 
proprietary LOGIK software fuel your supply chain 
processes and never stop improving for you.”

- Jill Gross, Director of Implementation,
Sunset Transportation

Improved supply chain visibility

Lower freight costs

Success

Internal ef� ciency 

www.SunsetTrans.com | 800-849-6540 | SalesGroup@SunsetTrans.com

About Sunset Transportation: 
The Right Size 3PL.  Promises. Delivered. 
Founded in 1989, Sunset Transportation is a leader in third party logistics 
(3PL) and freight payment services. Our approach is simple:  we create 
customized shipping solutions for your business in measurable ways. 
Our customers’ expectations are met with personalized service, knowledge, 
agility and responsiveness.  

Contact:
Tracy Meetre, VP Sales, tmeetre@sunsettrans.com
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View your shipping data 

in a readable format to 

make actionable business 

decisions and measure  

continuous improvement 

tactics.  If your logistics 

team doesn’t have access 

to this level of detail, 

they should!  Do you have 

access to reporting that 

not only shows shipping 

trends, but also trends of 

the business as a whole?  
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The LTL Summary is a 6-month view of shipments routed through the lowest cost carrier options available. An average of over 80% is “acceptable” for this 
customer, and they are working to achieve a 90% compliance goal with Sunset’s review process.  Slippage in this percentage indicates a vendor review.  

The Annual LTL Comparisons is a summary of all LTL shipments month-over-month, measuring compliance, overspend, and total # of shipments. 
More shipments with steady cost/lb. equals effi cient shipping.  

The Previous Month Non-Compliant LTL report lists specifi c vendors who are not in compliance or who could have chosen a lower cost carrier.  
This is an easy way to show carrier performance and selection for future shipments.  


